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This document has been prepared by Harel Insurance Investments and Financial 
Services Ltd. (hereinafter: the Company) solely for the purpose of presenting the 
Company's business. 

Statements concerning the Company’s future business, financial position and results of
operations are subject to risks and uncertainties, which may cause actual results to
differ materially from those forecasted. Such forward-looking information includes, but
is not limited to, product demand, pricing, changing economic conditions, product and
technology development risks, the effect of the Company's accounting policies as well
as certain other risk factors which are specified from time to time in the Company's
reports to the Securities Authority.

The information contained in this document has not been independently verified. No
representation or warranty has been expressed or implied and there should be no
reliance on the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. Neither the Company nor any of its employees or
representatives shall bear any liability whatsoever (whether due to negligence or
otherwise) for any loss howsoever resulting from using this document or its content or
otherwise arising in connection with this document.

This document is provided solely for your information and may not be reproduced,
distributed or forwarded, directly or indirectly, in any form to any other person, nor
published, wholly or partially, for any purpose. This document contains information
that under Israel’s Securities Law, 5728-1968, may be deemed or considered Inside
Information of Harel Insurance Investments & Financial Services Ltd. Any use of Inside
Information is illegal. Distribution of this document may be restricted by law and
persons receiving this document should be aware of such restrictions and observe
them accordingly. In receiving this report you agree to be bound by the foregoing
instructions.



DATA CORRECT TO JUNE 30, 2020 
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(NIS BILLION)

*   In terms of gross premiums earned, benefit contributions and amounts received for investment contracts, H1.20

** The rating refers to Harel Insurance, a wholly owned subsidiary of the Company

0.814.55.3

6.9279

LARGEST INSURANCE 
COMPANY IN ISRAEL*

AA+ 
RATING**

OVER 3 
MILLION 
CLIENTS

PLATINUM 
PLUS RATING 
FROM MAALA 

CSR 6 YEARS IN 
A ROW

Market cap
(at August 30, 2020)

Assets Under 
Management (AUM)

(at August 27, 2020)

Solvency II - capital 
surplus

(at June 30, 2019)

Equity attributed 
to shareholders

Total earned premiums, gross, 
benefit contributions and 

amounts received for 
investment contracts



*   Including results for the insurance companies overseas segment 4

1ST IN GROSS 
PREMIUMS 
EARNED, 
BENEFIT 
CONTRIBUTIONS 
AND
AMOUNTS 
RECEIVED FOR 
INVESTMENT
CONTRACTS
(NIS MILLION)

6,255

5,614

2,973

3,030

1,259

1,482

4,922

4,678

2,460

2,408

1,213

1,213

3,927

3,888

1,937

1,924

951

971

8,938

8,307

4,360

4,229

2,145

2,163

3,473

3,580

1,456

1,646

694

786

3,329

4,918

1,309

1,558

505

763

2019

2018

H1.20

H1.19

Q2.20

Q2.19

Life assurance Health insurance Non-life insurance*

Pension fund contributions Provident fund contributions Amounts received for investment contracts

30,844

30,985

14,495

6,767

7,378

14,795



*    The data include financial assets issued by the Group that are managed in portfolios 5

169% INCREASE IN
AUM AND NOSTRO
ASSETS SINCE
OVER THE LAST 
TEN YEARS 
(NIS BILLION)
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37
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38

44

34

19

21

15

2

14

15

13
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3

H1.20

2019

2018

2017

2010

INSURANCE PENSION FUNDS PROVIDENT FUNDS MUTUAL FUNDS ETNS PORTFOLIO MANAGEMENT *

269

283

235

220

100



COMPREHENSIVE INCOME AFTER TAX*

RETURN ON EQUITY*

528

978

758

5

382

560

6

9%
15%

23%

-

23%

34%

2018 2019 H1.19 H1.20 Q2.2019 Q2.2020

COMPREHENSIVE 
INCOME AFTER TAX 
AND ROE 
(IN ANNUAL TERMS)
(NIS MILLION)

* Based on the circular published on March 29, 2020, in connection with an assessment of the adequacy of the reserves, the grouping level was changed so that the LAT can be 
calculated for the entire life assurance segment together. The provisions of the circular entered into force in Q1 2020 by way of retrospective application. The implication of the 
change is that the Company has no LAT reserve in the life assurance segment. The data presented above are after application of the circular



OPERATING SEGMENTS
COMPREHENSIVE INCOME
(LOSS) BEFORE TAX
(NIS MILLION)

* Including results for the insurance companies overseas segment
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334 

553 

197 128 

(6)

227 

289 

(262)

154 

(92)
47 

260 

87 

577 

493 

77 

405 

164 

34 

29 

14 

19 

9 

3 

(25)

468 

217 

(156)

68 

176 

2018 2019 H1.19 H1.20 Q2.19 Q2.20

LONG-TERM SAVINGS HEALTH NON-LIFE INSURANCE* FINANCE CAPITAL AND OTHER

523

719

1,365

1,075

830

)24(



8

197

334

553

207

419

130

73

(38) 

191

81

74

37

30

17

19

46

60

30

25

15

17

2018 2019 H1.19 H1.20 Q2.19 Q2.20

LIFE INSURANCE PENSION PROVIDENT

128

)6(

227

LIFE ASSURANCE AND
LONG-TERM SAVINGS 
SEGMENT
COMPREHENSIVE INCOME 
(LOSS) BEFORE TAX
(NIS MILLION)



*  The non-life insurance segment does not include results for the insurance companies overseas segment
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(54)

190 190 

(11)

175 

19 

93 

159 
99 

57 

47 

39 

92 

113 

54 

39 

29 

25 

(80)

28 

108 

(28)

137 

49 

31 

68 

31 

17 

12 

21 

2018 2019 H1.19 H1.20 Q2.19 Q2.20
COMPULSORY MOTOR MOTOR PROPERTY LIABILITIES & OTHER BRANCHES

PROPERTY & OTHER BRANCHES MORTAGE INSURANCE

82

482

558

74

400

153

NON-LIFE INSURANCE
SEGMENT
COMPREHENSIVE INCOME
BEFORE TAX
(NIS MILLION)



FINANCIAL
SERVICES
SEGMENT
(NIS MILLION)

209 207

97 
114 

49 48 
34 29

14 19 
9 3 

2018 2019 H1.19 H1.20* Q2.19 Q2.20*
REVENUES COMPREHENSIVE INCOME BEFORE TAX

* Comprehensive income before tax Includes a write-down of the value of the portfolio management activity by NIS 10 million and NIS 5 million before tax for the 
periods H1.20 and Q2.20, respectively 10



EQUITY AND 
DIVIDEND
(NIS MILLION)

3,503
4,152 4,512 4,842 5,095 5,402 5,824 6,166

6,920 6,925

2011 2012 2013 2014 2015 2016 2017 2018 2019 H1.20

DIVIDEND 
(NIS MILLION)

-23621446117123532030864106

2,115
DIVIDEND YIELD (%) -4410668823

98%
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EQUITY



HAREL INSURANCE CAPITAL 
REQUIREMENTS – SOLVENCY (NIS BILLION)

• The model in its current format is extremely sensitive to changes in market and other
variables, such as changes in the interest rate, changes in investment profits, revised
actuarial assumptions and changes relating to the activity of Harel Insurance. The
calculation as at December 31, 2019 is expected to be published in September 2020

• Harel Insurance believes that it will be in compliance with the capital requirements
required of it in the calculation at December 31, 2019, even without taking the Transitional
Provisions into account

• On April 23, 2020 and on August 3, 2020, the Commissioner published additional draft
amendments to the Consolidated Circular on the implementation of an economic solvency
regime for insurance companies based on Solvency II (“the Additional Draft Amendments”).
According to the Additional Draft Amendments, the transitional provisions will be adapted
to the format set out in the European Directive, with an option to gradually increase the
reserves in respect of long-term insurance products that were sold in the past, until 2032.
The Additional Draft Amendments also include updates to the provisions of the Circular
based on changes that were made in Europe and are relevant to the Israeli market

• Subject to approval by the Knesset Finance Committee, the amendment to the Solvency
Circular and the key changes therein will be applied from the date of calculation of
economic solvency as at December 31, 2019

• Application of the amendment to the Solvency Circular and particularly application of the
discounting in the transitional period could have a positive effect on the solvency ratio of
Harel Insurance, however there is uncertainty surrounding the actual application of the
draft, the final wording of the changes, if they are accepted, and also with regard to the
Commissioner’s considerations in granting the approval

11.5

7.5

2.3

0.8

4.2

6.2

YTD6.19 Compliance with 
milestones in the 

transitional period

MCR

REQUIRED CAPITAL SURPLUS CAPITAL

12.3
11.7

8.5

SOLVENCY 
RATIO 107%

* at June 30, 2019 the requirement is 70% of the SCR

12

SOLVENCY 
RATIO 156%



MATERIAL EVENTS IN THE REPORTING 
PERIOD

OUTBREAK AND 
SPREAD OF
COVID-19 
WORLDWIDE IN H1 2020
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Some of the Company’s employees
continue to work in separate “bubbles” so
that the work is carried out alternately
from the Company’s offices and via a
remote connection from home
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Limiting work in the Company’s offices
and moving to working from home
while taking stringent care to continue
to provide normal, ongoing service to
the Group’s customers and agents

In May 2020, as the restrictions on
movement, large gatherings and
manpower in the work place were lifted,
most of the Company’s employees
returned to regular activity in the
Company’s offices, taking care to uphold
the social distancing rules aimed at
preventing COVID-19 contagion

COVID-19 CRISIS –
THE GROUP’S ONGOING ACTIVITY



INVESTMENTS AND YIELDS IN THE 
CAPITAL MARKET
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In Q1 2020 share prices plummeted in capital markets 
around the world and in Israel, foreign exchange rates 
fluctuated wildly and yields on corporate bonds rose due 
to the increase in the level of risk and uncertainty. In 
contrast, in Q2 2020 share prices rose significantly in the 
capital markets around the world and in Israel. 
Consequently, in the first half of 2020 the Company 
recognized investment losses in the Nostro

In the period after the reporting date and up to immediately 
prior to the date of publication of the financial statements, 
prices rose further on the capital markets, completely 
offsetting the Nostro investment losses



Due to real negative yields on profit sharing policies that were sold
between 1991 and 2003, Harel Insurance did not collect variable
management fees from the beginning of 2020, but only collected fixed
management fees. Harel Insurance will not be able to collect variable
management fees until a real positive yield is attained to cover the
investment losses accumulated for the policyholders

As at June 30, 2020, the estimated non-collection of management fees
due to the negative yield until a cumulative positive yield is attained was
NIS 136 million before tax. Notably, after the reporting date and up to
immediately prior to the date of publication of the financial statements,
there were further price increases on the capital markets which fully offset
the investment losses accumulated as a debt towards the insureds and the
estimated management fees that will not be collected, as noted above,
was set at zero in its entirety

It is emphasized that the foregoing regarding developments after the date
of the report is based on the information in the Company’s possession
close to the date of publication of the financial statements, and that these
data are partial and do not include other components of investment
income (losses) and the effect of the Group’s other activity on its equity
and assets

INVESTMENTS AND YIELDS IN THE 
CAPITAL MARKET – MANAGEMENT FEES

16
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Increased redemptions of savings products, provident funds 
and education funds, and investment contracts in Q1 2020. 
In Q2 2020, the situation eased and redemptions 
returned to their normal pre-crisis levels

REPERCUSSIONS FOR THE GROUP’S BUSINESS

A shift from general / share-based channels to low-risk 
channels in Q1 2020. In Q2 2020, this trend changed with a 
noticeable return to the general / share-based channels

In the mutual funds sector, after a significant increase in 
redemptions in Q1 2020, in Q2 2020, a slight trend of capital 
raisings was recorded

Regarding the reinsurers with which the Group has 
agreements, as far as the Company is aware there has been 
no material change for the worse in their situation
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EFFECT ON THE GROUP’S SALES
A slight decline in the sale of new policies in the long-term
savings sectors

Sales in the motor insurance, homeowners and business
premises sectors were not affected during this period, and
their sales even increased. The most significant increase was
recorded in the sale of Harel Switch motor insurance, which
includes a variable payment component based on vehicle
usage
As a result of the almost total cessation of flights abroad, in
part of the Reporting Period the Company did not sell travel
insurance policies. At the date of publication of the report, the
Company has resumed the sale of travel insurance while
excluding several destinations with high morbidity levels.
Notably, the decrease in the volume of sales of these policies
does not materially affect the Company’s results. At this stage,
the Company is unable to estimate the scope of the impact of
the COVID-19 crisis on future sales

A slight decline in the sale of new policies in the health and
life sectors, which subsequently recovered rapidly, returning
to and even surpassing the volumes of sales typical of
corresponding periods, in part due to the integration of
technology instruments enabling remote sales



19

ADJUSTMENTS IN THE GROUP’S MANPOWER 
AND WAGES

Due to the COVID-19 restrictions, most of the Company’s
employees worked by remote access. In March 2020, 900
employees were placed on unpaid leave. Other employees
were asked to utilize their remaining vacation days. The
Company provided all employees who were placed on
unpaid leave with a special bonus of NIS 5000 for the
Passover holiday period. At the beginning of May 2020, some
700 out of the 900 employees returned to work. The
employment of 200 workers was terminated

To enable the return of the 700 employees who had been
placed on unpaid leave, the Company decided upon a series
of measures, including wage cuts for senior employees for a
year, cancellation of wage increases, deduction of annual
vacation days and the establishment of a loan fund for
employees

The purpose of these company-wide measures (including a
loss for the executives and controlling shareholders) was to
increase, to the extent possible, the number of employees
who returned to work from unpaid leave. The Company views
its employees as a key asset and it is under particular
obligation to preserve the livelihood of as many of its
employees as possible



HAREL IS LEADING
A DIGITAL
REVOLUTION
IN THE INSURANCE
WORLD
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• The basic policy provides full medical cover for COVID-19
• Cover for COVID-19 as part of an existing rider for cancelling or shortening a 

trip
• Option to extend the cover for COVID-19 up to USD 5000
• Solution for insureds prior to travel in cases of illness, testing at the airport 

or isolation
• Solutions for insureds while they are abroad in cases of illness, testing at the 

airport and in case of lockdown
• Insurance cover during a pandemic also for nuclear family / travel 

companion

21

Dedicated travel insurance app including cover 
for COVID-19

TRAVEL INSURANCE IS IN FACT HEALTH INSURANCE. 
SO IT’S LOGICAL TO BUY IT FROM HAREL.

• Can be purchased independently by the insureds/from an agent via the 
website/the app, including full digital underwriting, without the need to 
contact the Company’s call center

• Dedicated app which allows purchase of a policy, comprehensive service 
abroad and return to Israel 

• Policy can be managed independently (extended or cancelled) using the 
app

• Service for customers who require medical treatment abroad, including 
transfer of a down payment, finding a doctor, notice of hospitalization, etc. 
by credit card / bit

Reference to COVID-19 (coverages for the virus)
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From “Policy”, August 23, 2020

Harel – the best deal on travel insurance

From TV savings program (Keshet 12)

PARTICULARLY DURING THE COVID-19 PANDEMIC, YOU MIGHT 
HAVE INSURANCE, BUT YOU DON’T HAVE HAREL

From “Funder” 
(https://www.funder.co.il/)



• The expanded plan allows for the inclusion of any driver over the age of 21, who has been driving for
a year or more. Until now, the minimum enrollment age was 24, and it will now be lowered to 21 to
make things even simpler, and also to include insureds who have had one claim in the last three
years. Owners of vehicles with a real value of NIS 200,000 can sign up for the plan without any car
security requirements

• Enrollment procedures for the new plan are digital, fast and simple: on Harel’s website by an agent

23

Harel Switch motor insurance upgrade

DRIVE LESS, PAY LESS. ESPECIALLY DURING THE PANDEMIC.
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ACCOMMODATING THE POLICYHOLDERS. 
ESPECIALLY DURING THE COVID-19 PANDEMIC 

The Capital Market Authority examined several 
options that would benefit policyholders in 
three different categories: 
• Economic benefits for the insureds 
• Economic benefits in new transactions 
• Benefits in the terms of the insurance 

Following the assessment, each company received 
a score on a scale of 0-8

HAREL HOLDS 
FIRST PLACE!
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Digital retention tools 

NEW PRODUCTS AND TOOLS

Medications delivered to your door 
July 2020 

• Digital retention tools for the insurance 
portfolios

• Medications delivered to the customer’s door 

July 2020 
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One-click innovations in non-life 
(elementary) insurance 

NEW PRODUCTS AND TOOLS

Online personal medicine

• One-click renewal of motor and 
homeowners insurance - from the proposal 
to the issue stage

• Online consultation with a specialist - during 
the COVID-19 pandemic free of charge for 3 
months 



27

The Extra series 60+ Mortgage - reverse mortgage based on 
the insured's present home
August 2020

• A series of coverages for life assurance for a couple 
which includes special benefits such as doubling 
the sum insured in the event of death

• A reverse mortgage is a loan for any purpose for 
those aged 60+

• The loan is based on using part of the value of the 
present home to maintain standard of living

NEW PRODUCTS AND TOOLS

August 2020
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HAREL CONTINUES THE DIGITAL TRANSFORMATION WITH A 
NEW STRATEGIC PROJECT – THE APPLICATION OF IFRS 17 
The application of IFRS 17 includes migrating to the 
SAP S/4 HANA platform on Microsoft’s Azure cloud 
computing service. The project will meet Harel’s
business and regulatory requirements while 
maintaining the highest standards of information 
security and privacy on the cloud. This move is an 
additional milestone in the strategic partnership 
between Microsoft Israel and Harel Group, in which 
products such as a model for calculating actuarial risk 
were assimilated together with Willis Tower Watson, 
SharePoint Online, Exchange Online, Teams and other 
advanced group solutions relating to data security
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DEDICATED TELEGRAM CHANNEL
A NEW HAREL FINANCE PLATFORM WHICH ALLOWS ITS 
CUSTOMERS TO BE UPDATED BEFORE EVERYONE ELSE 

Harel Finance’s Telegram channel was 
launched as part of the Group’s business 
strategy to develop customer content assets 
and integrate digitization as well as product 
and service creativity. The channel is 
managed by the investment division of Harel
Finance which comprises 30 investment 
managers, traders, analysts and external 
advisors who provide real-time news items 
during and after trading hours. The channel 
is dedicated exclusively to professional 
content from Israel and the rest of the world
5,700 followers



ONE-CLICK
LIFE

ASSURANCE
(RISK)

INCREASED AUTOMATION IN THE AGENTS' WORK PROCESSES
Products available for sale through digital channels, almost all of them also through to automatic production

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

ONE-CLICK
CONTRACTORS

ONE-CLICK
BUSINESS

ONE-CLICK
HOMEOWNERS

ONE-CLICK
MOTOR

FOR STATE
EMPLOYEES

ONE-CLICK
MOTORSWITCH

ONE-CLICK
TRUCK

DRIVER
COVERAGE

BY SMS

ONE-CLICK
PERSONAL
ACCIDENT

ONE-CLICK
CRITICAL

ILLNESSES

PREMIUM
MEDICATIONS
AND SERVICE

NOTES

TRAVEL
INSURANCE

ONE-CLICK
NON-SURGERY

TREATMENT

DIGITAL
ENROLLMENT

IN PENSION

ENROLLMENT
IN EDUCATION

FUND

ENROLLMENT
IN PROVIDENT

FUND

ENROLLMENT
IN 

INVESTMENT
PROVIDENT

FUND
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AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION

AUTOMATIC
PRODUCTION



OPERATIONAL 
STREAMLINING AND

IMPROVED 
CUSTOMER SERVICE

DIGITIZATION OF 
CLAIMS

31



32* Data are for H1.20 

*64%
WERE APPROVED
AUTOMATICALLY

FILING AMBULATORY CLAIMS
GREEN TRACK: ADDITION OF SUPPLEMENTARY MEDICINE
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77%
WERE APPROVED 
AUTOMATICALLY

52%
WERE SETTLED
AUTOMATICALLY

MOTOR AND HOMEOWNERS CLAIMS *

* Data are for H1.20 

ONE-CLICK MOTOR AND HOMEOWNERS CLAIMS
FULLY DIGITAL PROCESS (FILING + SETTLEMENT) FOR AGENTS AND CUSTOMERS



OPERATIONAL STREAMLINING AND IMPROVED CUSTOMER SERVICE 
ADVANCE PAYMENT TRANSFERS BY        FOR TRAVEL INSURANCE 
CUSTOMERS
SUBMITTING A REQUEST FOR A DOWN PAYMENT, RECEIVING PAYMENT BY BIT AND PROVIDING 
THE RECEIPTS AFTER THE TREATMENT
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Very simple, fast, no need for a 
fax. This is the first time I’ve 

made use of the insurance and 
it was faster than I expected. I 

hope I don’t need to use it 
again, but it was very 

straightforward.
Thank you

We were pleasantly
surprised by the speed of

the service. Well done6.5
OUT OF 7
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CLAIMS

I was very pleasantly
surprised by the efficiency,

simplicity and fast response
in dealing with the claim

A real innovative 
process.

Such quick service.
Thank you

Unfortunately, in Israel 
we’re not used to fast, 

efficient service like the 
service you provided.

May this continue

Clear, short process
which was fast and very

professional

In short, it felt like America.
In 3 minutes I received

confirmation that the claim
had been accepted

The new procedure is
very accessible, simple,
quick and convenient

Simple and 
pleasantly
surprising The claim was dealt with

extremely quickly and
efficiently. Thank you

SURVEYS OF THE SATISFACTION OF INSUREDS AND AGENTS FROM APPROVAL ONE “CLICK” 
CLAIM SETTLEMENT



THANK YOU
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